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FINAL EXAMINATION DURATION 
MAN105 – Introduction to Management 
 
Reading Time: 10 minutes 
Writing Time: 180 minutes 
 
INSTRUCTIONS TO CANDIDATES 
The exam has three sections – you must complete all sections 
Section 1 - 20 multiple choice questions. This section is worth 10 marks – USE THE ANSWER 
SHEET PROVIDED (estimated time to complete 45 minutes) 
Section 2 – 10 Short answer questions. This section is worth 20 marks - WRITE YOUR 
ANSWERS IN THE BOOKLET PROVIDED. (estimated time to complete 60 minutes) 
Section 3 – Choose 2 essays only. This section is worth 20 marks - WRITE YOUR ANSWERS IN 
THE BOOKLET PROVIDED. (estimated time to complete 75 minutes) 
EXAM CONDITIONS 
 
You may begin writing from the commencement of the examination session.  The reading time 
indicated above is provided as a guide only. 
This is a CLOSED BOOK examination 
No calculators are permitted 
No handwritten notes are permitted 
No dictionaries are permitted 
ADDITIONAL AUTHORISED MATERIALS EXAMINATION MATERIALS TO BE SUPPLIED 
 
No additional printed material is permitted 
 
1 x 16 Page Book 
1 x 5-Multiple Choice Answer Sheet 
1 x Scrap Paper 
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Section 2 – Short Answer questions  
Write your answer in the booklet provided  
This section is worth 20 marks  
 
1. What is a knowledge worker?  
 
 
2. Define performance effectiveness. 
 
 
3. What are strategic capabilities of an organisation?  
 
 
4. Define organisational culture.  
 
 
5. What does Hofstede’s cultural dimension of ‘power distance’ refer to?  
  
 
6. What is cultural relativism in the context of ethics?  
 
 
7. Define the term ‘sustainability’.  
 
 
8. Explain the concept of ‘management by wandering around’ (MBWA)  
 
 
9. Define ‘job enrichment’.  
 
 
10. What is organisational transformation (OT)?  
 
This is the end of Section 2 
Section 3 begins on the next page  
Section 3 – Long answer questions 
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Choose two questions only 
Write your answer in the booklet provided  
This section is worth 20 marks  
 
 
1. Define and give an example of each of the four functions of management. Explain 




2. Describe the elements of the general environment and provide an example of each 
element. Describe the elements of the specific environment and provide an example 
of each element.  
 
 
3. What does Hofstede’s cultural dimension of ‘uncertainty avoidance’ refer to?  
The degree to which a society tolerates risk and situational uncertainties. 
 
 
4. Explain the five different conflict management styles and their potential 




5. Describe each of the sources of resistance to change, and provide an example to 
illustrate each. Draw on personal experience or the observation of others' 





This is the end of the exam  
 
